
   

 

MINUTES 

Town-Wide Budget Balancing Committee 

Monday, December 10, 2018 

 
Committee Members in Attendance: 

Alan Slater, Finance Commission, Chair 

Anne Haley, Finance Commission 

Thomas McQuaid, Director of Finance and Accounting 

Thomas Maloney, Board of Selectmen, Chair 

William Plasko, Board of Selectmen 

Tony Mazzucco, General Manager 

Myev Bodenhofer, School Committee, Chair 

Maura Smith, School Committee 

Dr. David Thomson, Superintendent of Schools 

 

Others in Attendance: 

Catherine Carney   Robert Donnelly    

Helen Donohue   Ann Marie Ellis 

David Hajjar    Judy Langone 

Jodi Smith 

 

Mr. Slater called the meeting to order at 6:02 pm. 

 

A motion was made by Ms. Haley and seconded by Mr. Plasko to accept the minutes of the 

November 19, 2018 meeting.  The vote was unanimous. 

 

Ms. Haley reported on the results of the survey from the public forum meeting on 

November 29.  Over 100 responses were turned in.  Of those responses 92 percent of the 

citizens felt that they have a good understanding of the Town’s fiscal issues after seeing the 

presentation.  The committee thanked Ms. Haley for generating the survey and compiling 

the results.  The committee also thanked Mr. Mazzucco and Dr. Thomson for their clear and 

concise presentation. 

 

Mr. Mazzucco distributed the draft Memorandum of Understanding.  Until the dollar 

amount of the potential override is finalized, the figures will continue to change.  Mr. Slater 

was glad to see the progress and he felt this was a big step forward. 

 

By the middle/end of June, the Town should have the exact numbers for state aid and 

health insurance costs. 

 

Mr. Slater indicated that the committee needs to take a look at the General Government 

and Schools budgets together and make a recommendation to the Selectmen to move 

forward.  Mr. Plasko said that the numbers needs to show exactly what a budget would look 

like with no override – to show exactly what the town would be losing – present a real 

budget with real cuts.  Next week Mr. Mazzucco will be presenting the $1,700,000 budget 

cuts for General Government to the Board of Selectmen. 

 

Mr. Plasko raised the idea of going to the Annual Town Meeting and asking for a 

contingent budget. If passed we would have a Special Election for the Override Question. 

He thought this would be more orderly and give more time for several budget questions to 



   

 

be answered before asking the voters to decide on the Override.  If a Special Election was to 

be called, the cost is estimated to be $20,000, which would be funded through a reserve fund 

transfer.  Ms. Smith was concerned if we were to wait until June that there would be a 

lower turnout for the meeting and teachers may leave in anticipation of not having a job. 

Dr. Thomson indicated that legally teachers must receive their notice of rehired before June 

15.   Ms. Haley reminded the committee that during earlier meetings the plan was to 

present this to the Selectmen in early January and the committee should stick to the plan. 

 

Dr. Thomson indicated that the School Committee is not ready to present their specific cuts.  

They could come up with a number that would balance the budget and could identify 

programs and FTEs, but they couldn’t identify specific positions. Mr. Mazzucco feels the 

public would want to see the specific cuts. 

 

Mr. Maloney made the motion to postpone the meeting on December 17 and reschedule it to 

January 7.  Mr. Plasko seconded the motion.  There was discussion on needing to take 

concrete steps to go forward and finding out from the committee what they want done.  It 

was decided that General Government and Schools will email to committee members the 

three options for the budget:  a) if the town does nothing; b) keeping level services with a  

2 ½% increase; c) adding in people and services lost. These budget options are to be sent to 

committee members no later than Friday, December 14 so there is opportunity to review 

the information prior to the next committee meeting.  Mr. Maloney withdrew his motion 

and the next meeting will be Monday, December 17. 

 

Mrs. Donohue requested that in the MOU the first paragraph “general override” be changed 

to “operational override”, in anticipation of a new middle school. 

 

Mr. Hajjar suggested a list of items in the budget that will fluctuate.  Mr. Mazzucco 

indicated the only two items are state aid and health insurance. 

 

On January 9, 2019 at 6:30 pm, Jason Tait from the Massachusetts Office of Campaign and 

Political Finance will hold a seminar on campaign finance law at the Police Community 

Room.  More information will follow. 

 

A motion was made by Mr. Maloney and seconded by Ms. Haley to adjourn the meeting at 

7:45 pm.  The vote was unanimous. 

 

Sharon Cartier 

Clerk 

 


